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Disclaimer
All content, including text, graphics, images and information, contained on or available through
this presentation is for general information purposes only. Opinions and estimates offered
constitute our judgment and are subject to change without notice, as are statements of
financial market trends, which are based on current market conditions. We believe the
information provided here is reliable, but do not warrant its accuracy or completeness. This
material is not intended as an offer or solicitation for the purchase or sale of any financial
instrument. The views and strategies described herein may not be suitable for all investors. This
material has been prepared for informational purposes only, and is not intended to provide, and
should not be relied on for, accounting, legal, tax advice, or investment matters and the reader
is advised and encouraged to consult their own professional advisers for confirmation of the
fact and to seek contrary opinions.
A2Z Smart Technologies Corp. cautions that certain statements in this presentation are
forward-looking statements. All statements, other than statements of historical facts, contained
in this presentation, including statements regarding A2Z Smart Technologies Corp.'s future
results of operations or financial condition, prospects, business strategy and plans and
objectives of management for future operations, the success of sales and marketing efforts, the
extent of market acceptance for A2Z Smart Technologies Corp. products and services, A2Z
Smart Technologies Corp.'s ability to develop and bring to market new or enhanced products,
A2Z Smart Technologies Corp.'s international ventures, and regulatory environment and
continuing uncertainty in the global economic environment, are forward- looking statements.
The words "believe," "will," "may," "estimate," "continue," "projection", "anticipate," "intend,"
"should," "plan," "expect," "predict," "could," "potentially" or other similar expressions are
intended to identify forward-looking statements, although not all forward-looking statements
contain these identifying words.

Actual results and trends in the future may differ materially from those suggested or implied by
the forward-looking statements depending on a variety of factors. The forward-looking
statements contained in this presentation speak only as of the date the statements are made
and are based on information available to the company at that time and/or management's
good faith. A2Z Smart Technologies Corp. assumes no obligation to update forward-looking
statements to reflect actual performance or results, changes in assumptions or changes in
other factors affecting forward-looking information, except to the extent required by applicable
securities laws. Accordingly, investors should not put undue reliance on any forward-looking
statements. References to any future returns, market or share growth, future offerings or future
Company performances that an individual achieves are not promises or implied. A2Z Smart
Technologies Corp., along with any of its affiliates or subsidiaries, does not undertake any
obligation to update or revise any forward-looking statements, whether as a result of new
information, future events or otherwise. Any discussion or forecast contained herein of past or
proposed outcomes are for illustrative purposes only and should not be relied upon as any
indication of future outcomes of industry trends, financial, development, executional or growth
performance.

Revolutionizing the InStore Shopping
Experience

AI-driven cart
Real-time
Enhances
Improves

ELIMINATES QUEUES
BUSINESS INTELLIGENCE
PRODUCT SELECTION
INVENTORY CONTROL
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Simple. Smart. Secure

Pick. Pay. Go

Mobile
Self-Checkout

Enhanced Customer
Experience

Big Data & Smart
Algorithms

Targeted
Advertising

Computer
Vision

Bringing Value to the Retailer

4

Key Features
A legal-for-trade scale
system lets shoppers
weigh bulk items like fruits
and vegetables right on
the cart, automatically
calculating their cost.

Foolproof, tamperproof and
powered by advanced ML
capabilities. The on-board video
camera recognizes every item
placed in the cart, comparing it
with barcodes and weights.

On-cart payment system
bypasses checkout lines.

LFT
weighing
system

Computer
vision

Barcode
scanner

UI touch
screen

Strictly Confidential

Designed for ease of use,
the user-interface touch
screen provides shoppers
with information on each
product purchased, while
also guiding them to
promoted items.

Payment
system
Smart
gate

Sophisticated algorithms
match the weight and
description of each item,
confirm the correct price and
prevent attempts to bypass
the platform.

As packaged items are
placed in the cart, the
on-cart barcode scanner
automatically records
prices.

Anti-fraud
weighing
system

Exit through a dedicated
smart gate to validate the
checkout or be redirected
for a brief security screening
or regular checkout.
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Powering The Digital Retail Ecosystem
of the Future
Personalized instore experience

PoS 2.0

App marketplace
Coupons
Physical store
analytics

Targeted
advertising

Data &
analytics
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Cust2Mate at a Glance

Field
Proven

Leadership
Team

18 months
production

500+ years
retail market
experience

Parent
Company

Mass
Production
Platform
Strong technology
& manufacturing
partners

30%
increase
Sales per
purchase basket
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Benefits All Stakeholders

Retailers

Shoppers

Suppliers

• Reduce the number of POS required in-store
• Reduce the physical footprint of the

• All in one mobile self checkout

• In-store marketing opportunities

store/increase shelf space

•
•
•
•
•
•
•

Operate the store on a skeleton staff

• Avoid queues at the checkout
• Smoother and more convenient
in-store shopping experience

Moving from cashier to customer facing

• In-store navigation

Assist with inventory management and analytics

• Product info

Targeting promotion

• Recipes by chefs

through the digital screen

• Product returns

• Business Intelligence analytics
to improve sales

Increased sales
Smart BI
Big data
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Overview
Top five consumer pain points

60%
48%

Challenging Retail Landscape
• Overcapacity, online purchasing and
home delivery
• Strong market penetration
by discount stores
• Increasing popularity of small,
local convenience stores

Long queues for
payment checkout

Products are out
of stock when
I visit the store

Difficulties in locating
products in the store

26%

24%

Not being able
to find a store
associate to help me

Lack of product
information when
I select products

Percentage of consumers who would shift from online purchases
to brick and mortar with automation technology
85%

79%

46%

CUST2MATE IMPROVES CUSTOMER’S INSTORE EXPERIENCE & OPTIMIZES STORE’S
FINANCIAL PERFORMANCE

40%

Overall

46%

China

India

Italy

44%

Spain

39%

38%

37%

France

USA

UK

33%

32%

30%

Germany

Sweden

Netherlands

Source:

Business Model
Multiple recurring revenue streams from
the SaaS/PaaS model

Hardware sale, or lease of
cart to the retailer: ~$100 per
cart per month and/or revenue
share on each dollar going
through the system

Software sales to the retailer
via software solutions,
invoicing, inventory, customer
spending habits, trends etc.

Marketing to the
platform, coupons,
advertising, loyalty
plans etc.

14

Profile
•
•
•
•

Leading Israeli retail chain
2020 Sales N3.3B (~$1B)
Stores: 31
Net retail area: 74,000 sq.ft

Results

18-month pilot
• 20 smart carts in Rechovot
& Ashkelon stores
• Store size: 20,000 sq. ft
• Transactions 1,000 per
week

• Enthusiastic response by
shoppers and management

• 28% increase in comparable sales
• Placed order for ~700 C2M smart
carts (valued at $6M)

Watch the video:

Strictly Confidential
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Cust2Mate leadership
Joseph Ben Tsur

Amnon Peleg

CEO and Director

Chief Technology Officer

A serial entrepreneur, Joseph Ben Tsur has vast experience establishing successful companies
and expanding them into new markets and industries. Among other roles, he has served as
Chairman of the international Elad Hotels chain, Director of MARLAZ Holdings, with a portfolio of
publicly traded industrial, real estate, communications, and hi-tech companies, and as CEO of
DIG Ltd., which produces and markets electronic components sold throughout Israel. With
several patents to his name and a proven track-record, Mr. Ben Tsur is the driving force leading
A2Z into the future.

A recognized specialist in telecommunications, energy, and systems
operations, Amnon Peleg has vast experience in overseeing the
development, introduction and implementation of new technological
processes and the execution of complex projects. His background includes
more than two decades of service as Technological Project Manager for
Israel’s Prime Minister’s Office.

Rafael Yam

Gadi Levin

CEO Cust2Mate Ltd.

CFO

With a rich background in identifying growth opportunities
and introducing new products to satisfy ever-changing customer trends and
demands, Rafael (Rafi) Yam is transforming Cust2Mate from a technology
orientated company to a world leading solutions provider for the retail
grocery space.

With extensive experience in capital markets, Gadi Levin has filled executive
positions and directorships in companies listed on Canadian, USA, and London
stock exchanges. His wide-ranging expertise ranges from finance, treasury,
accounting and investor relations to human resources and information technology.
Mr. Levin plays a key role in maintaining A2Z’s firm financial footing.
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Thank you!
www.cust2mate.com

